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On behalf of the Southeast Overtown/Park West Community Redevelopment Agency (“CRA”) we are 
pleased to submit the Annual Progress Report and Financial Statements for the fiscal year ending in 
September 30, 2013.  The CRA is committed to eliminating slum and blight and encouraging growth 
within the Southeast Overtown/Park West Redevelopment Area.  Throughout Fiscal Year 2013, the 
CRA’s Board of Commissioners and its administration continued to support major projects, programs 
and initiatives that aim to strengthen and redevelop the Overtown and Park West communities. 
 
This Annual Report will showcase many of the redevelopment initiatives and programs that the CRA 
provides to its residents, stakeholders and business owners in furtherance of its redevelopment goals 
and objectives set forth in the 2009 Southeast Overtown/Park West Community Redevelopment Plan.  
Most notable is our continued effort to increase affordable and workforce housing in the 
Redevelopment Area.   In 2013, the CRA was successful in obtaining approval for the issuance of 
bonds up to $60,000,000.  The approval of this bond financing will allow our agency to finance various 
redevelopment projects, including the renovation of existing housing located in two of the largest 
multi-family residential developments in area, Town Park Village and Town Park South.   
 
Other significant accomplishments for FY 2013 include allocating additional funding to build a state-
of-the-art gymnasium at the Theodore Gibson Park and rehabilitating the historic Ebenezer Methodist 
Church in order to convert the property into a multi-purpose community center for use by the public 
and to house the CRA-supported Hospitality and Culinary Institute.  Looking ahead, I am confident that 
the CRA, working in close partnership with the residents and dedicated community stakeholders, will 
continue to achieve our mission of making the Redevelopment Area the best place to live, work and 
play. 
 

 
 
 
 

LETTER FROM THE EXECUTIVE DIRECTOR 
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BOUNDARIES OF THE REDEVELOPMENT AREA 

 
The Redevelopment Area is approximately 650 acres and is located mainly in the northwestern section 
of the Central Business District and is bounded on the East by Biscayne Boulevard, on the North by I-
395, on the West by I-95 and on the South by NW 5th Street and then again by the Metro-rail on the 
West, NW 1st Street on the South and Miami Ave on the East, and then again NW 5th Street on the South. 
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I. Introduction:   
 

This Annual Report is prepared in accordance with Section 163.356(3) (c), Florida Statutes, on or before 

March 31
st
 of each year, with the governing body that created the CRA.  The Annual Report must include the 

CRA’s activities for the preceding fiscal year, financial statement setting forth the CRA’s assets, liabilities, 

income and operating expenses as of the end of the CRA’s fiscal year.   

  

 
 

II. Purpose and Mission:   

 

The purpose of the Southeast Overtown/Park West Community Redevelopment Agency (“CRA”) is to undertake 

redevelopment activities that would facilitate the elimination of slum and blight. Such activities include, but are 

not limited to, infrastructure upgrades, façade improvements, and economic development incentive programs to 

attract new businesses to the Redevelopment Area, and the promotion and support of job creating initiatives to 

preserve and enhance the tax base of the Overtown and Park West neighborhoods.  

 

The CRA’s mission is to foster an enhanced quality of life for residents and stakeholders in the Redevelopment 

Area by reducing negative confluences and increasing opportunities for economic growth within the community.   

 

 

III. CRA Staff 

 

 

Executive Director     Clarence E. Woods, III 

Assistant Director         Cornelius Shiver 

Chief Financial Officer    Miguel A. Valentin 

Director of Architecture & Development  Brian Zeltsman 

Marketing Coordinator     Jonelle Adderley 

Grant Administrator     Xavier Vega 

Executive Assistant to the Director         Percilla Kelsey 

Compliance Officer / Office Manager     Stephanie Manrique 

Business Development / Job Coordinator        Nathaniel Jones             

Administrative Assistant     Andrea Smith 

Quality Assurance Site Manager   Reynaldo Diaz  

Community Liaison                         Martha Whisby 

Office Assistant      Antonette English  
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IV. COMMUNITY REDEVELOPMENT PLAN 

 

The 2009 Southeast Overtown/Park West Community Redevelopment Plan (“Plan”) sets forth the redevelopment 

goals, objectives and principles anticipated to eradicate the conditions of slum and blight throughout the 

Southeast Overtown/ Park West Redevelopment Area. The Plan sets forth the following six goals: 

 

 Preserving historic buildings and community heritage 

 Expanding the tax base through the use of planning principles 

 Creating infill housing, diversity in housing and retaining affordable housing 

 Creating jobs within the community  

 Improving the quality of life for residents in the Redevelopment area 

 

 

The Plan identifies fourteen (14) guiding principles aimed to facilitate the achievement of the aforementioned 

Redevelopment Goals. 

 

Principle 1:  The community as a whole has to be livable. Land uses and transportation systems must 

be coordinated with each other. 

Principle 2: The neighborhood has to retain access to affordable housing even as the neighborhood 

becomes more desirable to households with greater means. 

Principle 3: There must be a variety in housing options. 

Principle 4:  There must be variety in employment opportunities. 

Principle 5: Walking within the neighbor must be accessible, safe and pleasant. 

Principle 6: Local cultural events, institutions and businesses are to be promoted. 

Principle 7: The City and County must provide access to small parks and green spaces of an urban 

character. 

Principle 8:  Older buildings that embody the area’s cultural past should be restored. 

Principle 9: New and rehabilitated buildings must respond to our climate and reflect the 

community’s cultural heritage. 

Principle 10: Streets and buildings must be attractive. 

Principle 11:  24-hour environments should be encouraged. 

Principle 12:  Identifiable neighborhood centers are to be established in a distributed pattern within 

Overtown and Park West. 

Principle 13: The zoning and other development regulations must be reworked to yield the results 

envisioned in this Community Redevelopment Plan. 

Principle 14:  Restore a sense of community and unify the area culturally. 

  

 

The CRA’s Board of Commissioners has authorized various redevelopment activities in furtherance of the 

aforementioned goals and principles. 
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1.  ECONOMIC DEVELOPMENT 
 

In order for the communities of Overtown and Park 

West to achieve its full potential, it is important to 

address and improve the neighborhood economy and 

expand the economic opportunities of residents and 

stakeholders. In 2013, the CRA continued to issue 

grants to new and existing businesses throughout the 

Redevelopment Area for a variety of activities, 

including technical assistance, architectural services 

and construction. Said grants focused on the revival 

and expansion of the local business community to 

provide goods, services and jobs to area residents, and 

to attract visitors to the area by highlighting its 

historic significance and vibrant culture. 

 

 

 

Block 56-All Aboard Florida Project Development 

On September 12, 2013 the Board of Commissioners approved All Aboard Florida –Stations NW Sixth Street as 

the developer of a large scale commercial project on Block 56. The proposed project will consist of 112,500 

square feet of retail, office and /or commercial space and include 250 parking spaces for use by the general 

public. The development will connect the neighborhood to the newly emerging multi-model transportation hub 

commonly known as All Aboard Florida that will connect downtown Miami to other South and Central Florida 

cities. 

 

        
 

 

 

 

 

 

 

 

 

BEFORE AFTER 

Carver Apartment and Shoppes at 801 NW 3
rd

 Avenue. Completion anticipated in March of 2014. 

Conceptual Rendering of Block 56, provided by 

All Aboard Florida.  
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The CRA also funded and supported several new and existing commercial developments that were in various 

stages of planning, design and/or construction at the close of 2013. Examples of the aforementioned can be seen 

in the following:  

 

Carver Apartments and Shoppes   

What was once a vacant eye-sore, has now transformed into the new gateway for the Historic Folk-Life District. 

The Carver Apartments and Shoppes, located at 801 NW 3
rd

 Avenue is a mixed-use development consisting of 

affordable residential units and commercial retail space on the ground floor. The project is owned and managed 

by Mt. Zion Developments, Inc., a local community development corporation.  

 

 

New Arena Square North and South  

The New Arena Square North and South complex is a mixed-use 

development that has undergone significant rehabilitation over the years.  

The CRA provided funding to renovate the commercial units on the ground 

floor provides local entrepreneurs with new opportunities to house and or 

expand their business operations. In consideration for the improvements, 

the property owner agreed to record a restrictive covenant on the property 

providing that the rent assessed to commercial tenants remain affordable 

for a period of five years. This provides commercial tenants with an 

opportunity to build and enhance their respective businesses without risk of 

rising overhead costs for the foreseeable future. 

 

On September 30, 2013, the Board of Commissioners approved a $50,000 

grant to Harba Foods, Inc., an existing business at New Arena Square, to 

expand its business to include service for coffee and deli sandwiches. This 

expansion is expected to be completed in 2014. The Board of 

Commissioners also provided a $50,000 grant to Italian Ice by Denise, a 

new business to the area, for the build out of a retail bay at New Arena 

Square. Italian Ice by Denise is expected to open in 2014. 

 

 

 

 

Overtown Shopping Plaza 

The CRA envisions the Overtown Shopping Plaza, located at 1490 NW 3
rd

 

Avenue as becoming a viable neighborhood center for residents to shop 

and dine. On March 25, 2013, the Board of Commissioners passed and 

adopted a resolution to expend $1,350,000 to renovate the existing property 

to attract commercial tenants. Renovations to the building will include the 

installation of new storefront windows, doors and canopies, as well as 

upgrades to the roof and interior of the plaza. 

 

 The location currently houses Regions Bank, the sole banking institution 

within the Redevelopment Area, the City of Miami’s Overtown 

Neighborhood Enhancement Team offices and the temporary offices of the 

CRA and Overtown Resource Center.  In preparation for new tenants, the 

CRA also approved a grant initiative to provide up to $500,000 for tenant 

improvement grants to perspective tenants. The site is expected to undergo 

construction in 2014 and is projected to house a local grocery store. 
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Tenant Wrap Around Building Rehabilitation Program 

 

In collaboration with the Downtown Miami 

Partnership, the CRA established the Wrap‐Around 

Building Rehabilitation Program which provides 

owners of commercial and retail facilities with project 

funding assistance of up to 75% (not to exceed 

$65,000) for repairs, upgrades and signage for active 

commercial structures throughout the Redevelopment 

Area.  In FY 2013, the following sites were upgraded 

with assistance from the program: People’s Barbecue 

located at 360 NW 8
th
 Street received new signage, 

impact windows and doors and exterior paint for a total 

cost of $37,879. Jackson Soul food Restaurant and 

Harba Foods Grocery Store received new signage at a 

total cost of $6870.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

People’s Barbecue at 360 NW 8
th

 Street  
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2.  HOUSING DEVELOPMENT 
 

In Fiscal year 2013, the CRA continued to support housing initiatives that improved living conditions in the 

Redevelopment Area. These initiatives include renovations to the existing housing stock and the development of 

new projects for varied income ranges, including the development of “workforce” housing through partnerships 

with employers located in and surrounding the communities. To ensure that affordable housing is retained within 

CRA-supported residential development projects, the CRA has also incorporated specific income requirements 

within the development agreements for said projects. 

 

 

 

REHABILITATION OF MULT-FAMILY HOUSING 

 

 

155 Northwest 10
th
 Street  

This 9-unit residential building at 155 NW 10
th
 Street, 

Miami, Florida was in need of major repairs in order to 

accommodate residential occupancy. On October 29, 

2012, the Board of Commissioners authorized the 

issuance of a grant, in an amount not to exceed $300,000 

for the rehabilitation of the property.  In exchange for 

receipt of the grant, the property owner agreed to execute 

and record a restrictive covenant limiting the monthly 

rental amounts to be assessed to tenants to 60% of area 

medium income in Miami-Dade County, with said 

individuals paying no more than 30% of their income as 

rent for the lease of a residential unit at the property.   

This project is in the permitting phase and is scheduled to 

be completed in 2014. 

 

 

 

Renovation of Town Park North –Grant  

Town Park Plaza North is a residential housing complex built in 1973, and consists of 20 buildings and 168 

condominium units (“Town Park Plaza North”).  The condition of Town Park Plaza North poses significant risk 

of health and safety to its occupants, and in turn, extensive rehabilitation is needed, as evidenced by structural 

cracks, unsecured railings, deteriorating plumbing, rotting wood, and outdated electrical wiring.   

On October 24, 2013, the Board of Commissioners authorized the issuance of a grant, in an amount not to exceed 

$3,333,000, to Town Park Plaza North for the renovation and rehabilitation of residential units and commons 

areas at Town Park North. A competitive solicitation was issued in order to select the most qualified contractor 

and the selection of the contractor for the project is expected to occur in April 2014. 

         

 

 

 

 

 

 

 

 

 

Building at 155 NW 10
th

 Street before construction 
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Renovation of Town Park South and Village  

 Town Park Plaza South consists of 116 cooperative 

apartment units in a 17 building complex constructed in 

1971.  Town Park Village No. 1 consists of 151 

cooperative apartments units in a 20 building complex 

constructed in 1970.  Both developments were initially 

subsidized through the U.S. Department of Housing and 

urban Development Federal Housing Administration 

(“HUD”) and made subject to a Regulatory Agreement.   

 

Both developments are owned and operated by their 

respective Associations as a cooperative housing 

development.  The Associations are currently receiving 

Project Based Section 8 Housing Assistance Payment pursuant a contract between the Associations and HUD.  

Both Town Park Plaza South and Town Park Village are suffering from longstanding deferred maintenance, 

structural, plumbing, and electrical problems and life safety issues and is contributing to slum and blight in the 

Redevelopment Area. In turn, such conditions contribute slum and blight in the Redevelopment Area. On 

January 28, 2013, the Board of Commissioners authorized the Executive Director to enter into grant agreements 

with Town Park Plaza South, Inc. and Town Park Village No. 1, Inc. for grants in the amount of $3,333,333.33 

each for the rehabilitation of the developments.  Funding for these grants is conditioned on the SEOPW CRA’s 

ability to issue bonds.    

 

 

 

NEW CONSTRUCTION PROJECTS: 

 

Poinciana Village Phase II  

On June 27, 2013, the CRA issued a 

Request for Proposals for Phase II of the 

Poinciana Village Condominiums Project 

on Block 46. The new construction project 

will consist of 250 new residential units 

and 10,000 square feet of ground floor 

commercial space, recreational facilities 

and amenities.  

 

The project will also entail limited 

renovations to the existing units at 

Poinciana Village. The 64 unit Poinciana 

Village Condominium is currently a 

leasehold Condominium. As part of the 

Agreement the Developer will be 

responsible for working with the Condominium Association to convert the leasehold condominiums into a fee 

simple condominium thereby benefitting the unit owners and making the 64 unit condominiums more viable and 

self-sustaining. The CRA has committed to fund $ 500,000 of pre-development expenses, of which $83,000 will 

be utilized by the Developer to make needed repairs to the existing Poinciana Village. 
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Island living Apartments 

Island Living, located at 1201 NW 3
rd

 Avenue 

is a new construction project planned for the 

heart of the historic Overtown Commercial 

Corridor. The eight story building will consist 

of 70 affordable housing units and 5,000 

square feet of commercial space. The 

development will also feature pedestrian 

friendly walkways, a playground area for 

children, green space and parking. At least 

50% of the units will be dedicated to 

households with incomes that do not exceed 

60% of the Area Median income for Miami-

Dade County (“AMI”). The remaining units 

are dedicated to households with income not to 

exceed 120% of the AMI. The CRA 

anticipates funding a portion of this project 

from the bonds authorized to be issued. 

 

 

 

St. Johns Overtown Plaza Apartments 

St. Johns Overtown Plaza Apartments, located 

at 1327 NW 3
rd

 Avenue is a new construction 

project consisting of 90 affordable housing 

units and 8,000 square feet of commercial 

space. The development will include a daycare 

center that will be open to the public.   At least 

50% of the units will be dedicated to 

households with incomes that do not exceed 

80% of the AMI. The CRA anticipates funding 

a portion of this project from the bonds 

authorized to be issued. 

 

 

 

 

Courtside Family Apartments 

Courtside Family Apartments (Phase I) is a new 

construction project located on the SW corner of 

NW 17
th
 Street and NW 4

th
 Avenue (adjacent to   

the Culmer Center).  The development will consist 

of 84 affordable housing units with a mix of one, 

two and three bedroom units.  100% of the units 

will be dedicated to households with incomes that 

do not exceed 60% of the AMI. The CRA 

anticipates funding a portion of this project from 

the bonds authorized to be issued. 
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The Plaza at the Lyric   

The Plaza at the Lyric is a new construction project 

planned for Block 25 in the Folk Life Village, located at 

919 NW 2
nd

 Avenue. The mixed- use development will 

consists of 158 affordable housing units and 8,000 square 

feet of new commercial space. Amenities in the project 

will include a tot lot, fitness center, and library and offices 

community space. 50 % of the units will be dedicated to 

households at or below 60 % of the AMI. The CRA 

anticipates funding a portion of this project from the bonds 

authorized to be issued. 

 

 

 

 

 

 

Block 45- Overtown Gateway Partners LLC 

On September 12, 2013 the Board of Commissioners 

approved Overtown Gateway Partners LLC as the 

developer of Block 45. The development is designed to 

transform the Overtown neighborhood into a vibrant 

district offering a wide range of options to live, work and 

play. The mixed-use development will consist of up to 400 

residential apartments incorporating affordable housing for 

the surrounding workforce and an international hotel 

containing no less than 125 rooms. The development will 

also include 50,000 square feet of office space, 30,000 

square feet of commercial space containing restaurants, 

supper clubs and amenities, and 150 parking spaces 

available to the general public. 
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3. INFRASTRUCTURE UPGRADES 

The CRA continues to improve upon the public 

infrastructure throughout the Redevelopment Area, 

including the development of new parking facilities, 

special lighting, landscaping and pedestrian amenities 

that will help encourage existing businesses to expand 

and new businesses to relocate to the Redevelopment 

Area and improve the quality of life for residents. 

 

 

 

 

 

Public Parking  

The CRA continues to invest in the development of public parking to support businesses within the 

Redevelopment area.  To date, the CRA has already constructed three public surface parking lots along the 

historic NW 3
rd

 Avenue Business Corridor.  In, 2013 the Board of Commissioners authorized the expenditure of 

$60,000 for the construction of a temporary parking lot at 276 NW 9 Street to support the newly rehabilitated 

Carver Apartment and Shoppes mixed-use development. The Board of Commissioners also authorized a $60,000 

grant to the Longshoremen of Dade County, Inc. (“ILA”) for the construction of a temporary parking lot at 832 

NW 2
nd

 Avenue to support businesses along the NW 2
nd

 Avenue “Entertainment” Corridor.  

 

Public Plaza at the Lyric Theater 

In preparation for the expansion of the Lyric Theater, the Board of Commissioners approved funding in an 

amount not to exceed $ 185,000 to renovate and install The Lyric Plaza which, sits adjacent to the historic Lyric 

Theater .This will provide a venue for outdoor performances, events and a farmers market. The renovation of the 

Lyric Plaza will include the installation of a drainage system, installation of decorative pavers, landscaping, 

lighting and planters. 

 

 

Development of Regional Impact (DRI), Increment III:  
The CRA engaged the services of The Curtis Group to 

prepare Increment III of the Master Development Order 

for the Southeast Overtown/Park West Development of 

Regional Impact (“SEOPW DRI”).  The SEOPW DRI is 

used as a planning tool to determine the public 

infrastructure improvements required to accommodate 

future planned developments, and to develop and 

implement a mitigation program to alleviate any 

potential negative impacts arising from those 

developments.  The resulting SEOPW DRI development 

program will serve to establish the total amount of development that can be located anywhere within the DRI 

boundaries, subject to local land development regulations. The SEOPW DRI analysis is essential to new 

businesses looking to locate within the Redevelopment Area as the information on the existing area‐wide 

conditions and projected improvements and timeline is readily available at no direct cost to developers and 

investors and provides a prospective view of the projected build‐out of the area. On September 26, 2013, the 

Miami City Commission passed Ordinance No. 13406 which amended and supplemented the Miami Code of 

Ordinances by adding and updating language related to Increment III Development Order and Amendment to the 

Southeast Overtown/Park West DRI Master Development Order. 
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4. HISTORIC PRESERVATION 

In furtherance of the CRA’s plan to preserve older buildings that embody the areas culture and history, the CRA 

continued to identify and support the renovation and adaptive reuse of historic structures throughout the 

Redevelopment Area.   

 

 

Chapman House Repairs and Upgrades 

On September 24, 2012, the Board of Commissioners authorized the 

expenditure of funds in the amount of $33,000 for improvements and 

repairs to the Historic Chapman House, located on the campus of 

Booker T. Washington Senior High School at 1200 NW 6
th
 Avenue.  

The improvements to the building included painting, new awnings, 

new restroom fixtures on the second floor and repairs to the security 

system.  

 

 

 

Black Archives Historic Lyric Theater Welcome Center Complex 

The Black Archives Historic Lyric Theater Welcome Center Complex, 

located at 819 NW 2
nd

 Avenue is owned and operated by the Black 

Archives, History and Research Foundation of South Florida, Inc.   The 

Lyric Theater is currently undergoing an expansive renovation that will 

include the Black Archives’ offices and its Archives, additional office 

space, multi-purpose rooms, dance studios and a new state-of-the-art 

theater. As a complement to the expansion, the Board of Commissioners 

authorized a grant on July 25, 2013 in the amount of $66,000 for the 

installation of visual equipment at the Lyric Theater necessary for film 

screening and other related activities. The Lyric Theater is expected to 

open in April 2014.  Once completed, the new center will be available 

for performance arts shows, art exhibitions, youth and educational 

programming, presentations and archival research  

 

 

Ebenezer Methodist Church 

On October 24, 2013, the Board of Commissioners accepted a 

$900,000 grant from the U.S. Department of Commerce’s Economic 

Development Administration (EDA) to rehabilitate the historic 

Ebenezer Methodist Church at 300 NW 11
th
 Street. The funds awarded 

by the EDA will be used to fund the interior demolition and rehab of 

the former church building into a multipurpose community center for 

use by the newly expanded Hospitality and Culinary Institute operated 

by Miami Dade College. The Hospitality and Culinary Institute, which 

is currently funded by the SEOPW CRA, provides job readiness 

training and hospitality industry job fairs and referral services to 

residents in Overtown on a monthly basis. Once completed, the 

building will include a banquet facility for public and private events, a 

culinary catering kitchen and incubator for startup food businesses, as 

well as a tutoring center. The project is currently in the permitting 

phase and is scheduled to begin construction in 2015. 
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5. PARKS AND OPEN SPACES  

 

Theodore R. Gibson Park & Gymnasium  

The CRA‘s Redevelopment Plan provides that “the provision 

of adequate community facilities and services is essential in 

order to complement redevelopment activities proposed for 

Overtown. In furtherance of the Plan’s goals and objectives, 

the SEOPW CRA sought to undertake the renovation of 

Theodore R. Gibson Park at 401 NW 12
th
.  

 

The state-of-the-art sports complex includes:  a new 

football/baseball field with artificial turf, upgraded sports 

lighting, covered bleachers and a press box. The park also 

features  a new recreation building incorporating a fitness 

center, a new Olympic size  swimming pool, kids play area, 

walking paths, and an open air plaza for the Overtown 

community to enjoy.   From 2009 to 2013, the CRA has 

allocated funding for the upgrades and improvements of Gibson Park, with $600,000 allocated on April 29, 2013 

for the design and construction of an indoor gymnasium, and for $1,000,000 for additional updates requested by 

the Overtown community. Notably, the CRA was successful in facilitating a private donation of an additional 

$1,000,000 to be used towards the project. 
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6. QUALITY OF LIFE INITIATIVES 

The physical appearance and sense of security of a community has a direct correlation to the type and quality of 

development projects, real estate values, and economic potential for the area.  The Redevelopment Area has 

suffered from conditions of slum and blight that include abandoned and unsecured structures, neglected and 

sparse landscaping, and deferred property maintenance on residential and commercial structures, undeveloped 

and overgrown lots. These conditions are exacerbated by the real and perceived criminal activities occurring 

within the area, including homicides, prostitution and illicit drug-trafficking.  To this end, the CRA has 

undertaken a series of redevelopment activities to address these conditions in a holistic manner.  

 

ShotSpotter Flex Gunfire Alert Services Pilot Program:  

The CRA’s 2008 Finding of Necessity determined that there is a significant level of criminal activity occurring 

throughout the Redevelopment Area. In an effort to reduce crime in the Redevelopment Area, The CRA has 

implemented several security measures that include improved street lighting, and the demolition and or securing 

of abandoned buildings. In 2013, the Board of Commissioners authorized the expenditure of funds in the amount 

of $75,000 for the installation of the Shot Spotter Flex Gunfire Alert and Analysis service as a pilot program in 

the Redevelopment area. The program entails the installation of microphones and motion sensors on light poles 

and buildings to pick up on gunshots and other loud sounds and report the exact location to law enforcement 

authorities in order to assist in the apprehension of responsible parties, and the mitigation of future crime in the 

area. This pilot program is meant to improve public safety by ultimately reducing and preventing violent gun 

crimes that adversely impact the quality of life for residents in the Redevelopment Area. 

                                                                  

Overtown Beautification Team 

The Overtown Beautification Team provides residents with on the job 

training in the area of property maintenance and landscape services; while 

maintaining a clean and inviting appearance in the Redevelopment Area.  

The training program serves to improve the physical appearance of the 

community by providing opportunities for the CRA to market the area to 

prospective redevelopers and commercial tenants.   In fiscal year 2013, the 

program trained 42 individuals through the anti-litter and beautification 

program and placed 36 individuals in employment and/ or enrollment in 

education training programs. A significant benefit of this program was the 

reduction of illegal trash dumping within the community. 
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7. JOB TRAINING INITIATIVES 

 

 

Overtown Business Resource Center  

On July 25, 2013, the Board of 

Commissioners provided an $80,000 grant to 

Neighbors and Neighbors Association, Inc. 

(“NANA”) to operate the Overtown 

Business Resource Center, Small Business 

Incubator and Development Program and the 

Community Workers Training Program. The 

Business Incubator and Development 

program, currently located at 1490 NW 3
rd

 

Avenue, Suite provides office space and 

direct technical assistance to small 

businesses within the Redevelopment Area. 

Participants in the Business incubator and 

development program   have access to 

various business related workshops and 

training, computer use and Wi-Fi access, 

business advice and technical assistance. 

Since its opening in May 2013, the Overtown Resource Center has serviced an average of 150 Overtown 

residents and businesses a month and all seven of its incubator spaces are currently occupied. The Community 

Workforce Training Program consists of employment screening, placement and referrals of local residents 

seeking to obtain gainful employment.  

 

 

Hospitality and Culinary Institute  

The CRA continues to provide job training to residents within the 

Redevelopment Area in the hospitality industry. On October 24, 

2013 the Board of Commissioners, approved a $300,000 grant for 

the continued operation of the Hospitality Institute Job Training 

and Job Placement Program. The Hospitality Institute, managed 

and operated by Miami Dade College provides job and soft skill 

training to residents within the Redevelopment Area seeking 

employment in the hospitality industry.  Each quarter, participants 

embark in a three-day training program focused on enhanced 

customer service skills, employment in the hospitality industry, 

financial literacy, life skills, resume writing, successful 

interviewing and proper attire. At the completion of each training 

program a job fair is held for new and existing graduates. The 

Hospitality Institute recently expanded its program to include 

Basic Culinary Skills Training.  
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The Basic Culinary Skills program is offered to those who successfully completed the Job Readiness Program 

and includes a 12-week training course held at Miami Dade College Culinary Institute.  In 2013, The Hospitality 

Institute also established an intensive 8-week “Hands on Training” program which provides individuals with 

“Front of the House” procedures and skills and a 3-Year Safe Staff Food Handling Certification.  To date, 730 

participants have received said certification. At the end of the 2013 calendar year, approximately 765 job seekers 

participated in the Hospitality training program.  365 individuals have been placed into employment in the 

Greater Miami hospitality industry and 65 individuals successfully completed the Culinary Program and are now 

employed as prep cooks and kitchen assistants with employers throughout South Florida. The CRA was also 

awarded a $900,000 grant from the U.S. Economic Development Agency to rehabilitate the historic Ebenezer 

Methodist Church in Overtown for use by the newly expanded Institute. 

 

 

Suited for Success 

On October 24, 2013 the Board of Commissioners authorized the issuance of a $50,000 grant to Suited for 

Success, Inc. to underwrite costs associated with the provision of training and other employment support services 

to job seekers from the redevelopment area. Suited for Success, a non-profit organization, offers career guidance, 

technology skills training, job-search support and professional attire to at-risk women, men and youth within the 

Redevelopment Area. At the end of the 2013 calendar year, approximately 1,214 job seekers participated in the 

program, and 582 participants obtained employment as a result of services provided. 

 

 

Miami Film Life Center 

  

In January 2013, the CRA provided a $300,000 grant to 

Film Life Inc., for the operation and programing of the 

Miami Film Life Center and Film Institute Job Training 

Program (“MFLC”) in Historic Overtown. The MFLC is 

located at the historic Chapman House, and provides film 

training programs and networking opportunities to residents 

within the Redevelopment Area. The MFLC also serves as 

an employment resource center for qualified film 

professionals seeking opportunities in South Florida.  

During its first year in operation, the center increased its 

membership to 809 by holding various workshops and 

master classes for residents within the Redevelopment 

Area. The Master Class workshops were conducted by 

reputable professionals with significant experience in the 

film industry such as Eriq LaSalle, known for his portrayal 

of Dr. Peter Benton on the NBC smash medical drama 

“ER” and Malcolm D. Lee, director of the recent box office 

hit “The Best Man.”  In furtherance of its mission to 

enhance awareness and accessibility of film and 

filmmaking to residents in Overtown, the MLFC also held 

four independent film screenings that were open to the 

public.  
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Summer Youth Training Institute  

 

 The CRA seeks to support career 

development programs for youth that 

improve career decision- making skills, 

promote interviewing skills and other 

job related skills. On June 24, 2013, 

the Board of Commissioners approved 

a grant in an amount not to exceed 

$155,000 to Urgent, Inc. for the 2013 

Summer Youth Training Institute. The 

6-week summer training program 

provided approximately 40 youth in 

the Redevelopment Area with training 

and work experience in one of the four 

concentrations:  Film, Arts, Culture 

and Entrepreneurship. Throughout the 

program, youth received internships which exposed them to useful work experience and the opportunity to learn 

new skills in the aforementioned concentrations. 
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8. ARTS & CULTURE  

 

The CRA sponsored several festivals and events with the goal of marketing the Overtown community and 

attracting new patrons to the area. 

 

Folklife Fridays  

 In 2013 , the CRA continued its funding of Folklife Fridays, a monthly open-air marketplace and festival that is 

held the first Friday of each month on the 9
th
 Street Pedestrian Mall in Overtown.  

 

 

Overtown Rhythm and Arts Festival  

On March 25, 2013, the Board of Commissioners authorized a 

$50,000 grant to the Overtown Rhythm and Arts Festival, Inc., a 

non-profit corporation, to underwrite costs associated with the 

2013 Overtown Rhythm and Arts Festival held in June. During the 

month of June, commonly known as Black Music Month, the CRA 

sponsored the 3
rd

 annual Overtown Rhythm and Arts Festival. 

During the event, festivalgoers enjoyed local cuisine and musical 

acts from R&B song writer Q Parker, Jazz vocalist Nicole Henry, 

internationally renowned Jazz trumpeter Melton Mustafa and the 

Booker T. Washington Marching Band. The event was held on the 

historic NW 3
rd

 Avenue Business Corridor and provided an 

economic boost to the local businesses along the Corridor. 

 

 

 

 

 

 

American Black Film Festival  

 

On March 25, 2013 the Board of Commissioners 

authorized the issuance of a $50,000 grant to Film 

Life, Inc. to underwrite costs associated with the 

2013 American Black Film Festival. As part of the 

2013 Black Film Festival, the CRA hosted its 4
th
 

annual American Black Film Festival (ABFF) 

Community Showcase, highlighting local 

businesses from the redevelopment area and 

showcasing films produced by local and emerging 

filmmakers from the City of Miami.  The 

weeklong ABFF community activities included 

the ABFF Youth Filmmakers Program, in which 

20 students from the redevelopment area had the 

opportunity to meet and greet with celebrities and 

filmmakers and participate in various filmmaking workshops. The 2013 ABFF culminated on Sunday, June 23, 

2013 with The Films over Miami Showcase. The event which was hosted by Miss Jill Tracey, of Hot 105 

featured short films from Miami’s emerging filmmakers. The  Films Over Miami showcase was  followed  by the  

anticipated  red carpet screening of  the  Overtown community film project  movie “Playin For Love,”  written 

and produced by actor Robert Townsend. The ABFF-SEOPW CRA Community Showcase was initially 
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launched in 2009 with the goal of promoting Miami’s local film industry talents and the SEOPW CRA 

redevelopment areas to prospective investors and festival attendees 

 

Monthly Spoken Word and Live Music Series “Expressions”  

Ward Rooming House  

On March 25, 2013, the CRA authorized the issuance of a $50,000 grant to the Black Archives History & 

Research Foundation of South Florida, Inc., to assist with the continued operation of the Historic Ward Rooming 

House Gallery Cultural Tourist Center in Overtown.  In 2013, the Historic Ward Cultural Tourist Gallery hosted 

three exhibitions, which featured “20 Years of the African American History Calendar from 1994 to Present, 

Miami’s Overtown: The Harlem of the South” and a dual exhibition with the Harlem 125
th
 Street Bid on Culture 

Banner Exhibition. 

 

 As a complement to the programming at the Ward 

Rooming House, The Black Archives launched  a 

successful  monthly spoken word and live music series 

entitled , "Expressions, An Evening of Spoken Word 

& Live Jazz" at the Historic Ward Rooming House 

Gallery . Hosted by local poet Rebecca "Butterfly" 

Vaughn’s, the spoken word showcase attracted over 

200 guests at its monthly events and featured the 

sights, sounds and tastes of OvertownThrough 

"Expressions," the Black Archives has created several 

employment opportunities for local residents. Every 

month, the organization hires 15 to 20 residents from 

the local community to manage the parking, security, 

housekeeping, set-up and breakdown of the 

program.   Additionally, the event has garnered 

support from the Knight Foundation as a 2013 grant 

recipient of the Knights Arts Challenge. 
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V. PRESERVATION AND ENHANCEMENT OF TAX BASE 

 

The Southeast Overtown/Park West Redevelopment Area experienced a nine percent (9%) increase in 

assessed value, with the 2012 Tax Roll reflecting $929,997,146 in assessed value, and the 2013 Tax Roll 

reflecting $1,013,027,544. Furthermore, the 2009 expanded boundaries experienced for the first time 

a positive revenue flow in FY 2013 since its inception.  
 

 

FY 2012-SEOPW CRA Current Year Actual Tax Increment Revenue 

 

 1982 Original 

Boundaries 

2009 Expanded 

Boundaries 

Preliminary 2012 assessed value of Tax Increment 

District 

$1,013,027,544  $112,347,563 

Taxable value in Base Year – 1983  ($78,305,502)           (94,245,5

13) 

Value of Increment         $934,722,042 $18,102,050 

(City of Miami) Revenue $6,722,942 $130,198 

(Miami Dade County) Revenue $4,176,642 $80,886 

(City) Increase (reduced) for 2010 adjustment (detailed 

below)* 

($775,170) $0 

(County) Increase (reduced) for 2010 adjustment 

(detailed below) 

($548,246) $0 

Net Revenue payable to CRA – City of Miami – Tax 

Millage Rate 7.5710 

$5,947,772 $130,198  

Net Revenue Payable to CRA Miami-Dade County-Tax 

Millage Rate 4.7035 

$3,628,396 $80,886 

*2010 Adjustment Detail    

Final 2010 Tax Roll            $953,046,998 $ 0 

Preliminary 2009 Tax Roll              $1,059,376,024 $ 0 

Revision per Value Adjustment Board ($106,329,026) $0 
 

(City) Actual 2010 Millage 
7.6740 7.6740 

(County) Actual 2010 Millage 5.4275 5.4275 

(City) Adjustment        ($775,170) $ 0  

(County) Adjustment 
($548,246)  

$ 0  
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